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AUTHORITY MEETING 
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________________________________________________________________ 
 
MEMBERS PRESENT:  Sam Hart, Chairman 

Frank Patterson, Vice-chair 
     Dwight Jones 
     Ed DeFore 
     Javors J. Lucas 
     Dot Black 
      
STAFF MEMBERS PRESENT: Tony Rojas, Executive Director/President 
     Ray Shell, Executive VP of Field & Plant Operations 
     Guy F. Boyle, Executive VP of Business Operations 
     Lisa Golphin, Sr. Executive Asst. of Strategic Planning 

LaToria Porter, Executive Assistant 
           Kirk Nylund, Customer Service Director 
     Larry Reynolds, Wastewater Operations Director 

Michel Wanna, Field Operations Director 
Mark Wyzalek, Lab/Environmental Compliance Director 
Harold Blevins, IT Director 

     Mark Cloutier, Maintenance Manager 
     Gary McCoy, Water Operations Director 
     Melvin Patmon, IT 
     Arleen Samuels, Accounting Manager 
 
      

 
COUNSEL PRESENT:  Virgil Adams, Adams, Jordan & Herrington 
      
      

     
CONSULTANTS PRESENT:  Chris Wood, Wood & Associates 
      
      
        
VISTORS PRESENT:    Justin Crum, Macon-Bibb TV 
     Sam James, SACAL 
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CALL TO ORDER 
 

Chair Hart called the meeting to order and asked Member DeFore to give the invocation followed 

by the Pledge of Allegiance.   

 

Chair Hart asked for a moment of silence for Mr. Lonzy Edwards.   

 

Chair Hart called for the approval on the agenda.  Member DeFore motioned to approve.  

Member Black seconded the motion.  All those in favor say “aye.” (AYE votes by DeFore, 

Patterson, Jones, Black and Hart).   

 

Chair Hart called for the approval of the minutes (listed below).   All those in favor say “aye.” 

(AYE votes by DeFore, Patterson, Jones, Black and Hart).   

 

Confirmation of Minutes 

A.  Authority Meeting:    4/07/2016 
                B.  Executive Session:    4/07/2016 

 C.  Finance Committee Meeting:  4/17/2016 
                D.  Engineering Committee Meeting:    4/17/2016  
   

 
REPORT OF STANDING COMMITTEES 

Finance Committee  

1. Customer Information System & Enterprise Resource Planning (CIS/ERP) Integration 

Software Project Report and Recommendation. 

Member Jones stated that the MWA staff presented vendor recommendations to committee 
during April for the customer information (CIS) and enterprise resource planning (ERP) software 
system upgrade.    
 
This upgrade would replace the Authority’s 30+ year old system commonly referred to as 
BosaNova with a new state of the art software billing and financial system.   Staff recommended 
Cayenta software for both the CIS and ERP replacement.      
 
Kickoff for this project occurred in July 2015 and was initially structured into three phases.  An 
internal project steering committee was formed that prequalified and interviewed consultants to 
assist with the first two phases of the project beginning in August 2015.  The three phases were 
identified as:    
 
Phase I  Defining and qualifying and quantifying the requirements of the project including 
development of the RFP 
 
Phase II  Vendor selection and contract negotiations 
 
Phase III  Vendor award, implementation assistance and program management 
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Member Jones stated that Phases I & II were complete as of April 30, 2016.  Phase III is 
currently underway with contract review being completed by MWA contract counsel and final 
details and refinements to the conversion and implementation timelines are being completed by 
the steering committee. 
 
The budget for the project over the next 14 to 18 months is forecasted to be between $3,720,000 
to $4,200,000.  
 
Chair Hart called for the motion on approval.  All those in favor say “aye.” (AYE votes by DeFore, 
Patterson, Jones, Black and Hart).   
 

2. Consider approving a CIP budget adjustment for a sanitary sewer rehabilitation – 

Tobesofkee Basin Large Diameter Pipes 

Member Jones stated that the combined price of the projects totals $5,351,847.30, with 
engineering consulting accounting for any remaining GEFA funds.  Any additional funding for the 
Tobsofkee project will need to come from Capital Reserve funds.  Staff requested that an 
additional $650,000 be provided from the Capital Reserve fund.  This funding will allow the 
Authroity to rehabilitate approximately 1900 linear feet of sewer main with Cure-in-Place pipe 
and line approximately 600 vertical feet of manhole in the Tobesofkee basin.  The Finance 
unanimously recommended the Board approve this CIP budget adjustment. 
 
Chair Hart called for the approval on the CIP budget adjustment.  All those in favor say “aye.” 
(AYE votes by DeFore, Patterson, Jones, Black and Hart).   
 
*At this point, Member Lucas arrived at the meeting.* 
 
 
Engineering Committee  

1. Consider approving Task Release No. 4 with Barge, Wagoner, Sumner & Cannon for the 

second phase of the MWA Stormwater Program Study. 

The MWA Board held a joint working session with the Macon-Bibb Commission to discuss the 

problems and needs of Macon-Bibb stormwater program.  Vice-Chair Patterson stated that while 

work still remains to be done on the first phase of the stormwater study, there was a strong 

consensus among the two governing authorities that the Authority should move forward with 

Phase II of the study as expeditiously as possible.  The overall Stormwater Program Study will 

be approximately 75% complete.  Compensation for phase II of the project will be paid on an 

hourly basis with a maximum fee of $373,000.  The Engineering Committee unanimously 

recommended the Board approve issuing Task Release #4 to Barge Wagoner Sumner and 

Canon. 

 
Chair Hart called for the approval.  All those in favor say “aye.” (AYE votes by DeFore, 
Patterson, Lucas, Jones, Black and Hart).   
 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Mr. Guy Boyle reviewed the Financial report and Health Care report for the month of March.  
Water sales totaled $11,496,301 which was $481,663 below budget projections.  Net Sewer 
sales totaled $10,981,459 which was $279,210 above budget projections.   Total water and 
sewer sales combined were $22,477,760 which was $202,453 below budget projections. Other  
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operating revenues were $1,168,540 which was $17,496 below budget projections.   Total non-
operating income was over budget by $79,412.  The Authority also recognized approximately 
$69,250 in gains on investments through March 31, 2016.  These gains were not included in the 
financial results noted above but were disclosed separately.  When the above items were 
totaled, (excluding gains), the Authority had income through March 31, 2016 of $23,812,367 
which was $140,536 below budget projections.   
     
Operating expenses through March totaled $14,645,421, which was $1,627,900 better than 
budget.  Non-operating expenses totaled $4,334,646, which was $648,349 better than budget.  
Excluded from non-operating expenses for the year was $245,079 in closing costs associated 
with the 2015 Water and Sewer Revenue Bonds Issued in December. 
          
The health insurance account for March received contributions of $331,538 and had withdrawals 
of $325,425.  This increased the overall fund balance during March by $6,113 and decreased 
the fund $183,306 since the beginning of the fiscal year.  There is a once a year payment 
budgeted and made to our insurance carrier for retirees in the amount of $79,521 included in the 
year to date withdrawals.  This is a non-recurring annual charge.   The total balance in the 
account on March 31, 2016 was $4,835,636. 
 

REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas stated that the Authority held Open House at the Amerson Water Treatment Plant 
as part of National Drinking Water Week. 
 
Mr. Gary Mccoy informed the Annual Fishing Derby will be held on Saturday, June 4th from 7:00 
am to 10:30 am at 150 Broach Lane. A fishing license is not required for the event. 
 
Director Rojas informed the Board that a representative from the Georgia Association of Water 
Professionals (GAWP) will attend the June Board meeting to recognize employees and the 
departments who received awards at the GAWP Spring Conference. 
 
 

Referrals to Committees 
 
The following referrals were made: 
 
Pension: 

• Quarterly Pension Meeting 
 
Finance: 

 
• Bids: 
• Consider approving a CIP budget adjustment for the Sewer Conveyance Department 
• Consider approving a CIP budget for a 5 year lease of Cisco equipment 
• Discuss the management of timber at the reservoir 
• A report on phase 2 of the customer satisfaction survey 

 
 
Joint Finance & Engineering: 

 
• Consider approving a request from the Macon Housing Authority to assist with the 

replacement of the water and sewer infrastructure for the redevelopment of Tindall 
Heights.  
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Engineering: 
 

• Discuss the Georgia Environmental Protection Division’s Rules for Drought Management 
• Discuss GDOT’s decision concerning MWA ‘s prior rights for existing water and sewer 

infrastructure that will have to be relocated to accommodate I-75/I-16 improvements and 
the estimate costs MWA will bear to fund the relocation of its infrastructure. 

 
 
Vice-Chair Patterson referred the discussion of water extension fees to a Committee. 
Vice-Chair Patterson also discussed the Open House at the Amerson Water Treatment Plant 
and stated that this year’s Open House set a record in attendance with 136 guests and 128 
people to tour the facility.  A bounce house was also available for kids.  Lunch was served from 
11:00 am to 2:00 pm and Elijah White won the grand prize drawing, which was an outdoor 
recreation gift set: an umbrella, two folding chairs, a cooler and water.   
 
Chair Hart added that the Authority was involved in Developer’s Day with the MBCIA and 
commended Ms. Lisa Golphin for a job well done in assisting with the event. 
 
Member DeFore motioned to go into Closed Session to discuss acquisition or sale of real estate. 
Vice-Chair Patterson seconded the motion.  All those in favor say “aye.”  (AYE votes by DeFore, 
Patterson, Lucas, Bivins, Jones, Black and Hart).   
 
After brief discussion, Chair Hart adjourned the meeting at 5:15 pm. 
 
NOTE:  VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


