
 
MACON WATER AUTHORITY 

 
AUTHORITY MEETING 

 
Thursday, October 2, 2014 4:30 PM 

________________________________________________________________ 
 
MEMBERS PRESENT:  Dr. R. Kirby Godsey, Chair 

Frank Patterson, Vice-chair 
     Ed DeFore 
     Dorothy Black 
     Dwight Jones 
     Bert Bivins, III 
     Javors J. Lucas 
 
STAFF MEMBERS PRESENT: Tony Rojas, Executive Director/President 
     Ray Shell, Executive VP, Field & Plant Operations 
     Guy F. Boyle, Executive VP of Business Operations 
     Kris Hattaway,  Sr. Exec Asst. of Strategic Planning 

LaToria Porter, Executive Assistant 
           Gary McCoy, Water Treatment Operations Director  
     Kirk Nylund, Customer Service Director 
     Larry Reynolds, Wastewater Operations Director 

Arleen Samuels, Accounting Manager 
Mark Wyzalek, Laboratory/Environmental Compliance Dir. 
Harold Blevins, IT Manager 
Michel Wanna, Field Services Director 
 

COUNSEL PRESENT:   Virgil Adams, Adams & Jordan 
           

     
 

CONSULTANTS PRESENT:  Chris Wood, Wood & Associates 
      
      
      
           
VISTORS PRESENT:    Brittany Child, Industrial Authority 

Paul Midkiff, Mount De Sales Academy 
Lauren Kunselman, Mount De Sales Academy 
Michelle LE, Mount De Sales Academy 
Elizabeth Pearson, Mount De Sales Academy 
Chambers English, Mount De Sales Academy 
Caroline Pearson, Mount De Sales Academy 
Kevin Barrere, Macon-Bibb TV 

 Trae McCombs, Macon-Bibb TV 
  
 
 
 
 
     



Authority Meeting 
Thursday, October 2, 2014 
Page 2 
 

CALL TO ORDER 

 

Chair Godsey called the meeting to order asked Member Patterson to give the invocation followed 

by the Pledge of Allegiance.   

 

Chair Godsey called for the approval on the agenda.  Member DeFore motioned to approve.  

Member Black seconded the motion.  All those in favor say “aye.” (AYE votes by members DeFore, 

Patterson, Lucas, Bivins, Jones, Black and Godsey).   

 

Chair Godsey called for the approval of the minutes (listed below).   All those in favor say “aye.” 

(AYE votes by members DeFore, Patterson, Lucas, Bivins, Jones, Black and Godsey).   

 

 

Confirmation of Minutes 

 A.  Outdoor Recreation Committee: 8/26/2014 
 B.  Authority Meeting:   9/04/2014 
 C.  Outdoor Recreation Committee: 9/04/2014 
 D.  Pension Committee Meeting: 9/18/2014 
 E.  Finance Committee Meeting: 9/18/2014 
 F.  Personnel Committee Meeting: 9/18/2014 

 
 

PRESENTATION 
 

1. Presentation from Students of the Mount De Sales Environmental Club 
 

Ms. Kris Hattaway introduced the students from Mout De Sales Environmental Club to the Board.  

The students in the Environmental Club at Mount de Sales Academy made a pledge to “ban the 

bottle” for the 2014-2015 academic year. The plan was presented to administration and the 

student body at the end of the last school year to raise awareness of the wastefulness and 

hazards of bottled water. This student-led initiative has spread throughout the school with over 

3,000 pledges from students to not use bottled water. At the request of the students, 

administration removed all of the water bottles from school vending machines and had six water 

bottle filling stations installed around campus.  

 

Students of the Environmental Club made a presentation to the Board about their “Ban the 

Bottle” initiative. 
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REPORT OF STANDING COMMITTEES 

Pension Committee  

1. Consider recommendations to amend the investment policies of the pension plan to be 

compatible with large plan guidance parameter as defined by the state of Georgia. 

Member Black stated that the Pension committee met on September 18th to review the 
recommendations by committee members and the Authority’s investment advisors.  The major 
change in the investment policy is section C, which now permits UP TO 75% of plan assets to 
be held in Equities as permitted by the state of Georgia under large plan guidelines.  The 
amended policy was provided to the Board. The Pension Committee recommended the Board 
adopt the policy to accommodate large plan guidelines. 
 
Chair Godsey called for the question on approving the policy.  All those in favor say “aye.” (AYE 
votes by members DeFore, Patterson, Lucas, Bivins, Jones, Black and Godsey).   
 
 
Finance Committee  

1. Discuss the Authority’s Water Assistance Program 

Member Black stated that the Water Assistance Program has been in place since the early 
1990’s and was  put in place to provide funds to customers struggling to pay their water & sewer 
bills.  The policy that directs the administration of this program has been updated and was 
provided to the Board with additional details on the program.   The main update to the policy 
was the requirement of a once-a-year reconciliation of the program funds by MWA staff with 
funds disbursed by the Department of Families and Children’s Services.   
 
The Finance Committee is recommended the Board adopt this policy. 
 
Chair Godsey called for the question on adopting the policy.  All those in favor say “aye.” (AYE votes 
by members DeFore, Patterson, Lucas, Bivins, Jones, Black and Godsey).   
 
 
 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Director Rojas reviewed the financial report and health insurance account report for the month 
of August.  Water sales totaled $21,238,045 through August, which was $362,208 better than 
budget.  Sewer sales totaled $19,042,141 through August, which was $141,472 over budget 
projections. 
 
Other operating revenues exceeded the budget by $602,857 and totaled $2,676,449.  Total 
non-operating income was under budget by $40,330 and totaled $118,116 through August.  
This total does not include any gains & losses on investments held to maturity by the Authority.  
Gains on investments that have been recognized through August totaled $419,040 and have 
been recorded as non-operating income but was not reflected in the financial report provided to  
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the Board.  When the all items were totaled, (excluding gains), the Authority had income through 
the month of August of $43,074,751, which was $1,066,207 above budget projections. 
 
Operating expenses through August totaled $27,213,716, which was $659,023 better than 
budget projections and included $920,000 in forward funding expense for the Employee 
Pension Plan.  Non-operating expenses totaled $7,757,922, which was $985,550 better than 
budget.    
 
During the month of August the health insurance account received contributions of $341,608 
and had withdrawals of $223,421.  The account also held a balance of $1,225,512 for retiree 
health insurance.  This increased the overall fund balance during August by $118,187.  Year to 
date the health insurance account balance has increased $841,452 and totaled $5,217,154 on 
August 31, 2014.   At the end of the fiscal year, any increase in the account balance from the 
October 1, 2013 opening balance of $3,150,190 will be moved to the Authority’s unrestricted 
operating cash account. 
 

REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas asked Mark Wyzalek to inform the Board about the Ocmulgee Alive Clean-up.   
Mr. Wyzalek stated that the event will be held on Saturday, October 4

th
 at 8:15 am at Rotary Park.  

It’s the tenth anniversary for the Ocmulgee Alive Clean-up.   
 
Director Rojas informed the Board that a project list was available at their work station which listed 
the current projects the Authority is working on.  He stated that the Board is welcome to visit the 
construction sites but must be chaperoned by staff to ensure safety gear is provided. 
 
Director Rojas shared photographs of the equipment shelter at the Amerson Water Treatment Plant. 
 
Director Rojas informed the Board that the rehabilitation work on the Echeconnee force main is 
completed.  He also stated that the rehabilitation work at Tobesofkee is almost complete.  Director 
Rojas informed that the Authority is working on the project to install the stairs at the Amerson River 
Intake.  Director Rojas also informed the Board of a storm water project that the Authority is working 
on with the City. 
 
 

Referrals to Committees 
 
The following referrals were made: 
 
 
Pension: 

 Clarify language relating to qualifications for retiree health insurance at “normal” retirement 
 
Finance: 

 Discuss and consider forming a non-profit LLC to which supporters and sponsors of events 
such as our Kids Fishing Derby could make tax deductible donations. 

 Bids:  Retention pond improvements at the I-75 Business Park 
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Engineering: 

 Discuss and consider amendments to the Spill Notification Plan 

 Discuss the concept of including solar panels for green energy at the Amerson Water 
Treatment Plant. 

 Discuss and consider automated meter reading (referred by Vice-chair Frank Patterson) 

 
Personnel: 

 Consider instituting employee satisfaction surveys 

 Discuss the Authority’s policy which provides a 3% salary increase in cases where the 
employee receives their water distribution or sewer collection system operator license. 

 
 
Vice-chair Patterson motioned to go into Closed Session to discuss potential litigation.  Member 
Black seconded the motion.  All those in favor say “aye.” (AYE votes by members DeFore, 
Patterson, Lucas, Bivins, Jones, Black and Godsey).   
 
At 5:00 pm, the Macon Water Authority Board went into Closed Session. 
At 5:10 pm, the Macon Water Authority Board returned to Open Session. 
 

Vice-chair Patterson motioned to re-open session.  Member Black seconded the motion.  All those 
in favor say “aye.” (AYE votes by members DeFore, Patterson, Lucas, Bivins, Jones, Black and 
Godsey).   
 
There being no further discussion, Chair Godsey adjourned the Board meeting at 5:15 pm.   
 
NOTE:  VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


