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MEMBERS PRESENT:  Dr. R. Kirby Godsey, Chair 

Frank Patterson, Vice-chair 
     Bert Bivins 
     Ed DeFore 
     Dorothy Black 
     Barbara Knight 
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Harold Blevins, Interim Information Technology Director 
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     Beverly McCoy 
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CALL TO ORDER 

 

Chair Godsey called the meeting to order asked Member Ed DeFore to give the invocation 

followed by the Pledge of Allegiance.   

 

Chair Godsey called for the approval on the agenda.  Member Knight motioned to approve.  

Vice-chair Patterson seconded the motion.  All those in favor say “aye.” (AYE votes by members 

DeFore, Patterson, Bivins, Knight, Black and Godsey).   

 

Chair Godsey called for the approval of the minutes (listed below) All those in favor say “aye.” 

(AYE votes by members DeFore, Patterson, Bivins, Knight, Black and Godsey).   

 

Confirmation of Minutes 

 A.  Authority Meeting:     4/03/2014 
 B.  Called Authority Meeting:    4/17/2014 
 C.  Finance Committee Meeting:   4/17/2014 
 D.  Engineering Committee Meeting:   4/17/2014 
  
 

 
AWARDS & RECOGNITION 

 
1.  Pass a resolution recognizing Ms. Beverly McCoy who has retired after 30 years of 

dedicated service to the Authority. 
 

Director Rojas stated that he considers Ms. McCoy as one of the best customer service 

representative employees.   He further stated that she is kind and patient.  After providing a brief  

history of McCoy’s tenure at the Authority, Director Rojas stated that Ms. McCoy will be greatly 

missed as she did a wonderful job at the Authority and was a great example of how 

representatives should all serve and treat the customers at the Authority.  

 

The resolution was read aloud by Director Rojas.   

Member DeFore motioned to approve the resolution.  Member Bivins seconded the motion.   All 

those in favor say “aye.” (AYE votes by members DeFore, Patterson, Bivins, Knight, Black and 

Godsey).   

 

The Board congratulated Ms. McCoy as photos were taken.   

Ms. McCoy thanked the MWA staff and Board.  
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REPORT OF STANDING COMMITTEES 

Finance Committee  

1. Consider approving the audit engagement letter from Mauldin & Jenkins 

Member Black asked Director Rojas to discuss the Finance Committee’s agenda item on her 

behalf.  Director Rojas stated that the fee proposed by Mauldin & Jenkins is $46,000 for the 

financial audit of both the Macon Water Authority and Macon Soils, Inc.   It is not 

anticipated that the audit of fiscal year 2014 will require a separate single compliance 

audit for grant or federal funds.   The Authority will execute a Board approved 20 year, 

1.40% fixed rate loan with the Georgia Environmental Finance Authority (GEFA) in May 

2014.  These loan proceeds are federal dollars that flow through GEFA and will require 

performance of a single audit based on timing of reimbursements or draws against the 

loan by the MWA.   It is not anticipated that the draws will exceed $500,000 during 

FY14, the threshold for a single audit, but in the event that they do, Mauldin & Jenkins 

would be engaged to perform a single audit during their normal year end audit timeline.  

Staff would anticipate similar fees from Mauldin & Jenkins for a single audit in line with 

past single audit engagement fees, which have ranged from $7,200 to $7,500.      

 

The Finance Committee reviewed the proposal from Mauldin & Jenkins and 

recommended the Board approve the engagement letter and retain Mauldin & Jenkins 

to conduct the audit for the Macon Water Authority and Macon Soils, Inc.    

 

Chair Godsey called for the question on approving the audit engagement letter.  All 

those in favor say “aye.”  (AYE votes by members DeFore, Patterson, Bivins, Knight, Black 

and Godsey).   

 

2. Consider a request from residents of Lynmore Estates 

Director Rojas stated that the residents of Lynmore Estates received a grant to start a 

community orchard and requested that the Water Authority provide water free for a 

period of six months to allow the fruit trees to get established and mature.  While the 

Finance Committee commended the residents of Lynmore Estates for their efforts to 

improve their community, the residents were informed that the Authority, as a public 

entity, is not in a position to make donations to neighborhood associations or non-profits  
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with the funds that are entrusted by its rate payers.  Therefore, the Finance Committee 

recommended the Board deny this request. 

 

Chair Godsey called for the question on denying the request.  All those in favor say 

“aye.”  (AYE votes by members DeFore, Patterson, Bivins, Knight, Black and Godsey).   

 

3. Consider approving a bid for the Amerson WTP Raw Water Intake Pump Station Stairs 

Director Rojas stated that the low bidder for the project was Lakeshore Engineering, with a bid of 

$589,478.  Hazen & Sawyer, the design engineering firm for the project, estimated the cost of 

the project at $375,000.  Although the low bid is $214,478 over the proposed budget, Hazen & 

Sawyer and MWA staff were in agreement to award the bid to Lakeshore Engineering and 

proceed with the project.  The project will be funded with revenue bond proceeds. 

 

After brief discussion, Chair Godsey called for the question on approving the low bidder, 

Lakeshore Engineering.  All those in favor say “aye.”  (AYE votes by members DeFore, 

Patterson, Bivins, Knight, Black and Godsey).   

 
 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Water sales through March totaled $578,330 over budget year-to-date.  Through the first 
two quarters of the fiscal year water revenues were approximately 2.36% ahead of 
budget projections.  Sewer revenues were $10,065,667 versus a budget of $9,738,086 
through March 31, 2014.    Operating income had a positive variance to budget of 
9.67%.  This category of revenue stood at $1,349,685 which was $218,635 favorable to 
budget. 
 
Non-operating income totaled $91,371, which was $4,946 above budget projections.  All 
income and revenue sources and sales combined resulted in Total income of 
$22,856,723 which exceeded budget projection of $21,727,231 by $1,129,492 or 2.35%. 
 
Overall operating expenses were trending well below year to date budget.  Through the 
first half of the operating year a positive variance is maintained vs. operating expense 
budget.  Through March 31st the positive variance totaled $1,203,390.    
 
The Authority’s health insurance account held a balance of $4,738,565 on March 31, 
2014.    This balance included $1,224,817 for retiree health insurance.  The health 
insurance account balance increased $153,959 between March 1st and March 31, 
2014.  This net increase in health insurance account cash included March contributions 
into the account of $343,069 as well as claims and expenses paid out of the account 
during March that totaled $189,793.  Year-to-date the health insurance account 
increased $363,557.    
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REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas introduced the Board to Kris Hattaway, the Authority’s Senior Executive Assistant 

of Strategic Planning.  Director Rojas stated that Ms. Hattaway will be formalizing the Authority’s 

strategic plan and take the role of being the portal for the Authority’s public relations, marketing 

and media outreach.   

 

Director Rojas informed the Board that National Drinking Water Week is May 4
th

 – 10
th
, 2014; 

The Authority will celebrate with an open house event at the Amerson Water Treatment Plant on 

Thursday, May 8
th
 from 10:00 am to 3:00 pm.  Director Rojas stated that this event will be 

opened to the public. 

 

Director Rojas informed the Board that the Authority is in the process of piloting the robo calling 

system; a system in which the Authority would provide a courtesy call to customers if records 

show their account is behind.  Thus far, feedback from customers has been positive. 

 
Director Rojas informed the Board that he would be absent at the May Committee meetings due 

to attending the first session of the Georgia Environmental Leadership Group.  Mr. Ray Shell and 

Mr. Guy Boyle will be available and will attend the Committee meetings. 

 

Director Rojas stated that May 31
st
 is the Annual Kids Fishing Derby; Registration is at 6:15 am 

and fishing began at 7:00 am with weigh-in beginning at 10:30 am.  The permitted age is from 3 

to 16; A fishing license is not required by the public. 

 

Member Black stated that the Sixth Episcopal District of the African Methodist Episcopal Church 

will hold a breakfast in honor of the civic or religious leaders of the Macon-Bibb Community or 

vicinity on May 5
th

 at 8:00 pm at St. Paul AME Church at 2501 Shurling Drive in Macon, Georgia. 

 
 

Referrals to Committees 
 
The following referrals were made: 
 
Pension: 
 

 Quarterly Pension Meeting 
 
Finance: 

• Bids 
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Engineering: 

 
• Consider approving 2 Master Engineering Service Agreements 

 

 Consider approving a Preliminary agreement with DOT 

 Discuss the Macon-Bibb Consolidated government passing a Special Sanitary Sewage 
District Ordinance – referred by Vice-chair Patterson 

 
 
Member DeFore motioned to go into Closed Session to meet with legal counsel to discuss 
personnel and potential litigation.  Member Knight seconded the motion.  All those in favor say 
“aye”.  (AYE votes by members DeFore, Patterson, Bivins, Knight, Black and Godsey).   
 
At 5:15 PM, the Macon Water Authority went into Closed Session 
 
At 5:20 PM, the Macon Water Authority went into Open Session 
 
Member DeFore motioned to re-open session.  Member Knight seconded the motion.  All those 
in favor say “aye”.  (AYE votes by members DeFore, Patterson, Bivins, Knight, Black and 
Godsey).   
 
There was no action taken in the Closed Meeting.  It was simply personnel information. 
 
 
There being no further discussion, Chair Godsey adjourned the Board meeting at 5:27 pm.   
 
NOTE:  VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


