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CALL TO ORDER 

 

Chair Godsey called the meeting to order and recognized Mr. Lonzy Edwards to give the 

invocation followed by the Pledge of Allegiance.   

 

Chair Godsey called for the approval on the agenda.  Member Rickman motioned to approve.  

Member Patterson seconded the motion.  All those in favor say “aye.” (AYE votes by Patterson, 

Lucas, Bivins, Rickman, Black and Godsey).   

 

Chair Godsey called for the approval of the minutes (listed below).  All those in favor say “aye.” 

(AYE votes by Patterson, Lucas, Bivins, Rickman, Black and Godsey).   

 

Confirmation of Minutes 

 A.  Authority Meeting:     8/01/2013 
 B.  Finance Committee Budget Session:  8/05/2013 
 C.  Finance Committee Budget Session:  8/08/2013 
 D.  Finance Committee Budget Session:  8/12/2013 
 E.  Pension Committee Meeting:   8/15/2013 
 F.  Finance Committee Meeting:   8/15/2013 
 

 

PETITIONS AND REQUESTS FROM THE PUBLIC 

Mr. James Greene approached the Board and stated that his father purchased a meter from the 
Authority nearly 70 years ago.  He further stated that he is not agreeable to the Authority’s 
abandoned meter policy.   
 
Chair Godsey informed Mr. Greene that his concern would be referred to the Finance Committee 
and the Committee will discuss it at the next meeting on September 19

th
. 

 
 

REPORT OF STANDING COMMITTEES 

Finance Committee  

1. Consider adopting the budget for Fiscal Year 2014 

Member Black asked Director Rojas to discuss the budget for fiscal year 2014.   
 
Director Rojas stated that the Finance Committee completed its review of the proposed budget 
for fiscal year 2014.   
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Director Rojas reviewed the following highlights, which were taken from the recommended 
operating budget for the Macon Water Authority for fiscal year 2014, which runs from October 1, 
2013 through September 30, 2014: 
 
Water Revenues for fiscal year 2014 are budgeted at $24,512,300, an increase of 3.4% over the 
fiscal year 2013 budget.  Sewer Revenues for fiscal year 2014 are budgeted at $21,142,600, an 
increase of 6.4% over the fiscal year 2013 budget.  Other Revenues for fiscal year 2014 are 
budgeted at $2,262,100, an increase of 8.9% over the fiscal year 2013 budget.  This means that 
Total Revenues for the Macon Water Authority for fiscal year 2014 are budgeted to grow by 
$2,257,156 which represents a 4.9% overall growth rate over the fiscal year 2013 budget. 
 
Operating expenses, which represent the day-to-day costs of operating the Authority, are 
budgeted to increase by $1,016,640 during fiscal year 2014.  This represents a 3.5% increase 
over the fiscal year 2013 budget.   Non-Operating Income, which includes interest earnings, is 
budgeted to decrease 31.7% over the fiscal year 2013 budget.  Non-Operating Expenses, which 
includes principal and interest payments to MWA’s debt holders, is budgeted to increase 1% 
during fiscal year 2014.    
   
Total Net Income for fiscal year 2014 is budgeted at $7,440,892.   Net Income will go into the 
Capital Projects Reserve Account.   This reserve account helps fund plant and distribution 
system capital projects. 
 
The Debt Service Bond Coverage Ratio, which represents MWA’s ability to pay its bond holders, 
is budgeted at 2.2 for fiscal year 2014.  The Debt Service Coverage Ratio for all debt, which also 
includes one remaining GEFA loan, is budgeted at 2.1.   This coverage ratio is a measurement 
of the Macon Water Authority’s ability to produce enough cash to cover its debt payments and 
the Authority strives to maintain a ratio of 1.75 or higher.   The Authority currently has 
$94,080,000 in outstanding bond debt and is planning on issuing an additional $8,000,000 in 
bonds over the next year.  Maintaining a healthy debt service coverage ratio is very important for 
maintaining a high investor grade bond rating for the Authority.    
 
The Finance Committee unanimously recommended the Board adopt this budget.  A copy of the 
budget was provided to the Board. 
 
Chair Godsey called for the question on approving the budget.  All those in favor say “aye.” (AYE 
votes by Patterson, Lucas, Bivins, Rickman, Black and Godsey).   
 
 

NEW BUSINESS 

1. Consider adopting the Macon Soils budget for fiscal year 2014 

Member Patterson, Chairman of the Macon Soils Board, stated that the Macon Soils Board 
completed its review of the proposed budget for fiscal year 2014.   
 
Member Patterson discussed the following highlights, which were taken from the proposed 
operating budget for the Macon Soils for fiscal year 2014, which runs from October 1, 2013 
through September 30, 2014:    
 
Total Revenues for Macon Soils for fiscal year 2014 are budgeted at $777,150, a slight increase 
of $3,950 over the fiscal year 2013 budget.    Total Operating expenses, which represent the 
day-to-day costs of operating Macon Soils, are budgeted at $693,005, an increase of $37,132 
over the fiscal year 2013 budget.   
 
 



Authority Meeting 
Thursday, September 5, 2013 
Page 4 
 
The revenue for Macon Soils is derived based on the number of tons of bio-solids used for land 
application.   The price for fiscal year 2014 is budgeted to increase by 27 cents per ton.  Pricing 
is based on the Consumer Price Index for All Urban Consumers (CPI-U) published by the United 
States Department of Labor.  
 
Total Net Income before depreciation on capital assets for fiscal year 2014 is budgeted at 
$84,145.   Net Income including depreciation is budgeted at $11,904.   
 
The Macon Soils Board unanimously recommended the Board adopt this budget.  A copy of the 
Macon Soils budget was provided to the Board. 
 
Chair Godsey called for the question on approving the Macon Soils budget.  All those in favor 
say “aye.” (AYE votes by Patterson, Lucas, Bivins, Rickman, Black and Godsey).   
 

2. Discuss submitting an application to the Georgia Environmental Facilities Agency for a 

$5.5 million loan to fund sewer conveyance system rehabilitation projects. 

Director Rojas stated that the Authority is making plans to submit an application to the 
Georgia Environmental Facilities Authority (GEFA) for a $5.5 million loan to fund 
rehabilitation projects for the sewer conveyance system.  The Authority has been 
planning to take on an additional $8 million in debt in the 2014 fiscal year.  Director 
Rojas stated that at this time it is possible to borrow from GEFA at a rate of 1.5% for a 
20 year term.  The application would need to be submitted to GEFA by September 16th, 
2013 to be considered for approval by the GEFA Board at its November meeting.  
Director Rojas informed that It is important to meet the timeline because GEFA’s interest 
rate setting formula is tied to the cost of bonds issued by the State of Georgia.  The 
State of Georgia may issue bonds in December or January.  Given the recent increase 
in interest rates in the bond market it is expected that the pricing of the State Bonds will 
cause GEFA to increase its interest rates.  A memorandum from Mr. Guy Boyle, which 
discussed the plan to borrow from GEFA in greater detail, was provided to the Board. 

 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Director Rojas reviewed the Financial report and Health Care report for the month of July. 
 

Water sales through July totaled $16,575,431 which is $2,757,190 under budget.   
Sewer sales were $14,890,771 through July.  This was $1,361,748 below budget 
through the ten months of the year.  Other operating income was $2,261,273 through 
July which was $530,856 over budget.  Total Operating Income totaled $33,727.474 
versus a budget of $37,315,557, a shortfall to budget of $3,588,083.  Other Non-
Operating income was $206,928, which was $3,964 under budget through July 31st.  
Included in other non-operating income was a termination payment from Wells Fargo 
Bank of $227,000 received in October for the termination of a forward agreement that 
was tied to the 2001B bonds refunded in 2011.  Total Income, which included operating 
income and non-operating income, totaled $33,934,402 versus a budget of $37,526,449 
a shortfall of $3,592,047.     
 
Operating expenses totaled $23,511,138 for the first ten months of the year.  This was 
$977,276 below budget through July.  Non-operating expenses were $7,333,892 versus 
a budget of $7,624,103.  This was $290,211 below budget.  Net Income through July 
stood at $3,089,372 versus a budget of $5,413,932 which was $2,324,560 below budget  
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expectations. 
 
The Authority’s health insurance account held a balance of $4,676,594 at the end of 
July 2013.  The health insurance account balance increased $104,003 between July 1st 
and July 31, 2013.    This balance included the retiree health insurance funds which 
totaled $1,223,864.   The net increase in health insurance account cash included the 
month of July in which $435,143 in contributions were taken into the account and 
$331,140 in claims and expenses were paid out of the account.    Year-to-date through 
July 31, 2013 the account has taken in $3,510,031 in contributions and paid out 
$3,207,491 claims and expenses resulting in a YTD positive cash position of $302,540. 
 

REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas stated that the Authority is working to help fund field trips for fourth graders to the 
Amerson River Park to learn about water resources and other environmental issues.   
 
Director Rojas also stated that he is in hopes of being accepted into the Institute for Georgia 
Environmental Leadership, which is a five week course that is 3 days a week. 

 
Referrals to Committees 

 
The following referrals were made: 

 

Pension: 

 Consider amending the Macon Water Authority Employee’s Pension Plan and 
Retirement Savings Plan 

 
Finance: 

 Customer Request – Mr. James Greene 

 Bids:  SPLOST Drainage Projects Package 2013-1 – Project A: Giles Street 

 Bids:  Thomas Rd SR 74-Lamar Rd Cr 61 Roundabout Water Main 
Abandonment & Relocation 

 A Report from Mr. George Israel on Marketing Services 
 
Engineering: 

 Review and discuss preliminary plans for the shed to be constructed at Amerson 
WTP 

 Discuss the Surge Arrestor Project 

 Update on the Valve Exercising Program 

 Update on the project to GPS all meter locations and verify account data 
 
After brief discussion, Member Patterson motioned to go into Closed Session to discuss 
potential litigation.  Member Rickman seconded the motion.  All those in favor say “aye.” 
(AYE votes by Patterson, Lucas, Bivins, Rickman, Black and Godsey).   
 
At 5:10 pm, the Macon Water Authority went into Closed Session. 
At 5:35 pm, the Macon Water Authority went into Open Session. 
 
Member Patterson motioned to re-open Session.  Member Rickman seconded the 
motion.  All those in favor say “aye.” (AYE votes by Patterson, Lucas, Bivins, Rickman, 
Black and Godsey).   
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There being no further business, Chair Godsey adjourned the Board meeting at 5:40 pm.   
 

NOTE:  VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


