
 
MACON WATER AUTHORITY 

 
AUTHORITY MEETING 

 
Thursday, August 2, 2012 4:30 PM 

________________________________________________________________ 
 
MEMBERS PRESENT:  Frank C. Amerson, Jr., Chairman 
     Javors Lucas, Vice-chair 

Dorothy Black 
     Steve Rickman 
     Frank Patterson 
     Ed Defore 
     Bert Bivins, III 
 
STAFF MEMBERS PRESENT: Tony Rojas, Executive Director 
     Ray Shell, Assistant Executive Director 
     LaToria Porter, Executive Assistant 
           Janice Wright, Administrative Assistant 
     Gary McCoy, Water Treatment Operations Director 
     Kirk Nylund, Customer Service Director 
     Guy F. Boyle, Chief Financial Officer 
     Stephanie King, Customer Service Administrative 

Michel Wanna, Field Operations Director 
Jimmy McAnna, IT Director 
Kellie Giles, Human Resources Director 
Arleen Samuels, Accounting Manager 
Kate Kubesheski, Asst. Mgr. of Wastewater 
Larry Reynolds, Asst. Mgr. of Wastewater 
Mark Wyzalek, Laboratory/Environmental Compliance 
Director 
Rufus Mixon 
 
 

COUNSEL PRESENT:  Lonzy Edwards, Edwards & Youmas 
      

     
 

CONSULTANTS PRESENT:  Chris Wood, Wood & Associates 
      
      
           
VISTORS PRESENT:     Trae McCombs 
     Trina Dobson 
     Ken Dobson 
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CALL TO ORDER 

 

Chair Amerson called the meeting to order and recognized attorney Lonzy Edwards to give the 

invocation followed by the Pledge of Allegiance.   

 

Chair Amerson called for the question on the approval of the agenda.  All those in favor say 

“aye.” (AYE votes by DeFore, Patterson, Lucas, Black, Rickman, Bivins and Amerson). 

 

Confirmation of Minutes 

 A.  Authority Meeting:     7/07/2012 
 B.  Closed Session Meeting Minutes:   7/07/2012 
 C.  Pension Committee Meeting:   7/19/2012 
 D.  Finance Committee Meeting:   7/19/2012 
 E.  Engineering Committee Meeting:   7/19/2012 
 F.  Personnel Committee Meeting:   7/19/2012 
 

Chair Amerson called for the approval of the minutes.  All those in favor say “aye.” (AYE votes 

by DeFore, Patterson, Lucas, Black, Rickman, Bivins and Amerson). 

 

Awards & Recognition 

1. Awards and Recognition received at the Georgia Association of Water Professionals 

Annual Conference 

a. Rufus “Chuck” Mixon – Operator’s Meritorious Service Award 

Mr. Gary McCoy, MWA’s Water Treatment Director, approached the Board to present the award 

to Mr. Chuck Mixon, who is a Lead Operator at the Amerson Water Treatment Plant. Mr. 

McCoy stated that each year at the GAWP annual conference, a water treatment plant 
operator is presented the Operators Meritorious Service Award (OMSA). The OMSA is a 
National Award recognizing the top water treatment plant operator from the entire State 
of Georgia. This award is presented on behalf of the Georgia Section of the American 
Water Works Association (GAWWA). The GAWWA has over 1,200 members and all 
members are eligible to receive this award. The OMSA is the highest honor one can 
receive in the Water treatment field. The winner receives an all-expense paid trip to the 
2013 ACE in Denver Colorado.  This award was established to recognize special 
performance in public health standards, plant maintenance, training of treatment plant 
operators or dedication to the public above and beyond normal operating 
responsibilities. 
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Finance Committee  

1. Consider a request from Lonnie Miley to exempt back billing for non-profits 

 

Member Black stated Mr. Lonnie Miley asked the Authority to waive a back billing in the 
amount of $1,033.75 for the Perry Stevens VFW.  Mr. Miley made his request on the basis 

that the organization is a non-profit organization for veterans.  The Authority’s field 
inventory found the account was being served with a 1 ½ inch meter, but only being 
billed for a 5/8 inch meter.  The Authority offered to spread the back billing over four 
years for a monthly charge of $20.91.   
 
The Finance Committee unanimously recommended the Board deny the request based 
on the opinion of the Authority’s General Counsel, Mr. Lonzy Edwards, that it would be 
illegal for the Board to waive the back billing.  Mr. Edwards’ opinion is in agreement with 
similar opinions the Authority has received from attorneys who previously served the 
Board. 
 
Chair Amerson called for the question on the Finance Committee’s recommendation.  All those 

in favor say “aye.” (AYE votes by DeFore, Patterson, Black, Rickman, and Amerson) Members 

Bivins and Lucas opposed. 

 

2. Ms. Trina Dobson, owner of the lot located at 837 Cherry Street 

Member Black stated that Ms. Trina Dobson requested that she not be required to 
purchase a tap and set for water service to a vacant lot located at 837 Cherry Street 
because a service previously existed at this location.  The Authority’s records revealed 
that the service was established on October 29, 1969 for a 5/8” meter. The Account 
holder was Claude T. Johnson and the service was disconnected on October 8, 1976. 
There was not an occupant account for the service location, which indicated that the 
service was decommissioned. The account has not had a recorded meter reading or 
documentation indicating a meter at the location since 1976. 
 
When the sidewalk in front of the property was replaced in 2005 or 2006, no service 
existed at that time. The County Tax Assessor’s records revealed the property was 
purchased by Mr. and Mrs. Dobson June of 2008. The Authority does not have a record 
of when the service was taken out. However, it is known that the sidewalk was 
rehabilitated by the City of Macon in 2005 or 2006. All services that were active at the 
time were included in the sidewalk. There is no meter box included at this location.  
Therefore, staff concluded that the service was removed prior to Mr. and Mrs. Dobson 
purchasing the property.   
 
Based on these facts, the Finance Committee recommended the Board deny Ms. 
Dobson’s request.   
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Chair Amerson called for the question on the Finance Committee’s recommendation.  All those 

in favor say “aye.” (AYE votes by DeFore, Patterson, Lucas, Black, Rickman, Bivins and 

Amerson). 

 

Engineering Committee  

1. Consider approving the Calgon Carbon Corporation as the sole source supplier for 

services to re-activate Granular Activated Carbon (GAC) from the Amerson Water 

Treatment Plant filter beds and to provide any additional virgin GAC, which may be 

needed to supplement GAC that is damaged in the reactivation process. 

 

Member Patterson stated that the GAC at the Amerson Water Treatment Plant is over twelve 
years of age and needs to be replaced.  The Board approved a capital project for this 
purpose at an estimated cost of $3,000,000.  The Calgon Carbon Corporation provided 
the original GAC for MWA’s filters.  Staff would like to regenerate the existing GAC.  The 
regeneration process results in the loss of approximately 20% of the original GAC.  
Even though this loss occurs in the regeneration process, it is still more economical to 
regenerate the existing GAC and purchase any new GAC, which is necessary to make 
up for the GAC loss in the regeneration process.  Because staff were pleased with the 
GAC originally supplied by the Calgon Carbon Corporation, they recommended to use 
their services to regenerate the existing GAC and purchase any additional GAC that is 
needed to replace the GAC loss in the regeneration process.   
 
The Engineering Committee unanimously recommended the Board approve this 
request. 
 
 
Chair Amerson called for the question on the approval.  All those in favor say “aye.” (AYE votes 

by DeFore, Patterson, Lucas, Black, Rickman, Bivins and Amerson). 

 

NEW BUSINESS 

1.  Consider entering a Master Service Agreement with Halcrow Inc. 

Director Rojas stated that Halcrow has been providing services to the Authority for years 
in the development of its hydraulic water model.  Staff requested the engineering 
services agreement because to retain Halcrow to do the design work for the Surge 
Arrestor being installed at the Amerson Water Treatment Plant to mitigate transient 
hammers on the water distribution system.  Mr. Greg Morgan, the attorney who reviews 
the Authority’s contracts for engineering and construction, reviewed the master 
agreement and approved it.   
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Member DeFore motioned to approve entering the master service agreement with 
Halcrow, Inc.  Vice-chair Lucas seconded the motion.  All those in favor say “aye.” (AYE 
votes by DeFore, Patterson, Lucas, Black, Rickman, Bivins and Amerson). 

 

2. Consider entering a Master Service Agreement with STV/Ralph Whitehead Associates 

Director Rojas stated that STV has contracted with the Georgia Department of 
Transportation (GDOT) for the design of the road and bridge work for the Jeffersonville 
Road improvement project.  STV is a very capable firm and staff requested to contract 
them for the design work required to relocate the Authority’s utilities which must be 
moved to accommodate the road improvements.  Director Rojas noted that hiring the 
same firm that is doing GDOT’s design work will eliminate the potential for design 
conflicts that might occur with two different firms doing utility design work and road 
improvement design work. Mr. Greg Morgan, the attorney who reviews the Authority’s 
contracts for engineering and construction, reviewed the master agreement and 
approved it.   
 
Member Patterson motioned to approve entering the master service agreement with 
Halcrow, Inc.  Member Rickman seconded the motion.  All those in favor say “aye.” (AYE 
votes by DeFore, Patterson, Lucas, Black, Rickman, Bivins and Amerson). 
 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Water sales totaled $16,525,703 through June, which was $242,442 or 1.04% below 
budget.   Sewer sales totaled $13,791,156 through June, which was $117,044 or .63% 
over budget projections. 
 
Other operating revenues exceeded the budget by $141,174 or 6.38%, which totaled 
$1,801,014.  Total non-operating income exceeded the budget by $643,196 or 182.82% 
and totaled $907,056 through June.  When the above items were totaled, the Authority 
had income through the month of June of $33,024,929, which was $658,972 or 1.48% 
above budget projections. 
 
Operating expenses, which included the costs of electricity at the treatment plants, 
totaled $19,074,544, which was $1,278,257 below budget projections.  Non-Operating 
expenses totaled $6,922,697, which was $784,997 or 7.15% below budget.   
 
The balance of the Health Insurance account fell by $20,090 during the month of June 
to $4,434,325.  Three quarters of the way through the fiscal year, the balance of the 
account dropped at a total of $202,238. 
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REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas handed out the proposed budget for the new fiscal year.  Director Rojas informed 
the Board that the Finance Committee’s budget session will begin on Monday, August 6

th
 at 4:00 

pm.  The Committee will meet every Monday and Thursday until the budget session is complete.  
Director Rojas encouraged all members of the Board to attend. 
 
Director Rojas asked Mr. Guy Boyle, the Authority’s Chief Financial Officer, to approach the 
Board and briefly discuss the refunding of customer deposits.  One of the goals of the finance 
department this year dealt with the refunding of customer deposits. The Specific Goal read: 
“MWA Liabilities will be reduced and the backlog of customer eligible refunds will be cleaned up 
on the ledgers”.  The target date for accomplishing this goal was set for July 31, 2012.   As of 
July 24, 2012, the deposit refund account contained only current status accounts.  On October 
31, 2011, the account held $2,005,043 in deposit liability.  As of July 24, 2012 the liability was 
down to $1,044,048.  Since October 31, 2011 the Authority has generated approximately 17,138 
checks totaling $1,207,000 in customer deposit refunds.  The finance, customer care and I.T. 
departments worked together to accomplish this goal. 
 

 
Referrals to Committees 

 
The following referrals were made: 
 

 
Working Session: 

 Meeting at 2:00 pm to educate the Board and staff on the Open Meetings and the Open 
Records Law. 
 

Pension: 

 Review the performance for the 2nd Quarter of 2012.  (Representatives from Allen, 
Mooney & Barnes and the AON Investment Consulting, Inc). 
 

Finance: 

 Consider a customer’s, Dr. Ched Smaha, request to amend the cut-off policy 

 Bids: A metal frame and panels to be constructed over the reservoir pumps at Javors 
Lucas Lake. 

 Phase II parking lot improvements for the Warehouse and Maintenance Department. 

 Consider adopting a policy to establish a fee for temporary service to allow structural 
inspections of properties 

 Discuss retail rates for MWA customers residing in Monroe County 
 

After brief discussion, Chair Amerson adjourned the Macon Water Authority Board meeting at 

5:05 PM.  

 

NOTE:  VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


