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CALL TO ORDER 

Chair Hart called the meeting to order and asked Member Patterson to give the invocation followed 
by the Pledge of Allegiance. 

Chair Hart called for the approval of the agenda. Member Bivins motioned to approve the agenda. 
Member Patterson seconded the motion. All those in favor say "aye." (AYE votes by Patterson, 
Bivins, Jones, Black, and Hart). 

Chair Hart called for the approval of the meeting minutes (listed below). Vice-Chair Patterson 
motioned to approve the meeting minutes. Member Jones seconded the motion. All those in favor 
say "aye." (AYE votes by Patterson, Bivins, Jones, Black and Hart). 

CONFIRMATION OF MINUTES 

A. Authority Meeting: 01/04/2018 

B. Executive Session: 01/04/2018 

C. Finance Committee Meeting: 01/18/2018 

D. Engineering Committee Meeting: 01/18/2018 

E. Personnel Committee Meeting: 01/18/2018 

F. Called Authority Meeting: 01/18/2018 

G. Executive Session: 01/18/2018 

PETITIONS AND REQUESTS FROM THE PUBLIC 

Chair Hart asked if there are any petitions or requests from the public. There being on no requests 

from the public the Board moved on to the reports from the Standing Committees. 

REPORT OF STANDING COMMITTEES  

Chair Hart asked the Personnel Committee to report on their agenda item. Member Black stated that 

the Personnel Committee had only one item on the agenda that concerned the approval of the 

2017/2018 Worker's Comp Mod Safety Incentive Goals. Member Black requested that the Board 

adopt the normal role of a reduction in our Worker's Compensation Mod Factor of 10%, and in 

addition adopt a stretch goal reduction in our mod factor of 27%, which would reduce the mod factor 

to .85. She further stated that the MWA Employees would share 33% of the savings of our estimated 

Worker's Compensation premium if they reach our normal goal and obtain a 50% savings if the 

stretch goal is reached. 

Member Bivins asked Director Rojas to provide a brief review of the mod factor reductions to the 

Board. Director Rojas stated that the Authority is self-insured and to that extent the Authority does not 

have an experience mod factor or a premium. He further explained that an experienced mod factor is 

basically made up of several things, however it is the different factors, such as the history or 

experience in worker's comp, the kinds of losses you have and the number of accidents that would 

contribute to it that all go into the calculation of the mod factor. 
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Director Rojas stated that Authority worked in depth with Coleman Tidwell, of Tidwell and Hilburn 

Insurance, in generating an estimated premium for Worker's Comp. Director Rojas further stated that 

when they initially started calculating the experienced mod factor two years ago the Authority was at a 

1.3 mod factor, however the industry norm is 1. He further stated that a goal was set that reduced the 

experience modification factor by 10% in which the Authority would pay 33% of what was received in 

premium savings. This has occurred for the last two years and now the Authority is at 1.12, in fact the 

first year the Authority increased by 7% or 8%, and last year was a really good year. 

Director Rojas stated that the Personnel Committee discussed having a normal goal of 10% reduction 

that will pay out 33% if the 10% reduction is reached by staff. He further stated that the 10% normal 

goal reduction would bring the Authority to an experienced mod factor of 1.02. The stretch goal 

provides incentive to really focus on safety, determine necessary improvements and go almost the 

entire year without any accidents or injuries. This is the 27% stretch goal that will bring the Authority 

to 0.85 and provide a 50% estimated savings in the premium. Director Rojas stated that the 

difference is roughly $19,000. 

Member Jones stated that when he suggested the stretch goal, the rationale was to incentivize our 

employee base to be more careful in what they do and for us to pay our employees rather than pay 

the cost of insurance. 

Member Bivins asked if the employees would benefit from the 10% normal goal and the stretch goal. 

Member Jones stated directly. Director Rojas stated that 206 employees practice safety on a daily 

basis, which allows them to go home healthy every day to their families. He further stated that this 

also protects the public. Mr. Tim Feazell stated that approximately 206 employees would be eligible 

for the payout of approximately $220.00. 

Chair Hart called for the question to adopt the normal role of a reduction in our Worker's 
Compensation Mod Factor of 10%, and in addition adopts a stretch goal reduction in our mod factor 
of 27%, which would reduce the mod factor to .85. Member Jones made the Motion. Member 
Patterson seconded the motion. All those in favor say "aye." (AYE votes by Patterson, Bivins, Jones, 
Black, and Hart). 

There being no other committees to report, Chair Hart moved into the Monthly Financial Report and 
the Health Insurance Report. 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Mr. Boyle reviewed the monthly finance and health insurance report for December as follows: In your 

packets, on page three, is the financial information. I would like to show the Board a quick graph of 

the financial history from October 1st  through the end of January before I talk about the first quarter. 

You can see how broad the spread was inverted between 2017 and 2018, which means the January 

production levels that came out of the Amerson Plant were greater than they were last January. 



Authority Meeting 
Thursday, February 1, 2018 
Page 4 

The reason for showing you this is because it is the only area of the flash report through the first 

quarter that depicts us being behind the first quarter of last year by $623,000, which is pretty 

significant. I have reviewed the January numbers, which are very preliminary at this time, and I 

believe we are going to begin recouping a little bit of that due to the fact that the production levels are 

better than last year in January. 

Mr. Boyle explained that Water Revenues and Sewer Revenues versus budget were $344,700, which 

is better than our budget. Water and sewer revenues are pretty close to being right on budget, a little 

behind at a hundred, but just under $150,000. The totaling operating expenses year-to-date are 

trending well. The previous number, again that favorability for the first quarter has been significantly 

larger than that, however we have gradually became more advanced over the years with budgeting 

by placing the budgets in the right months as opposed to just straight-lining the budget. So this is 

more of an actual number this year. 

Mr. Boyle further stated that departments are managing their expenses again exceptionally well. The 

total non-operating expenses are just under $400,000. However, we still had a good first quarter, 

even with the slightly under on the water and sewer revenues. There is not a lot of news on the 

investment market, and we are pretty flat on our investments that we hold to maturity. The main five 

big departments, the three Plants, the Distribution Department and the Sewer Conveyance 

Department all significantly are under budget from an operations standpoint through the first quarter. 

Mr. Boyle then explained that on the health side, that the Authority had another good month in 

December, which was typical early in the year. The fund balance, the health insurance fund balance 

is up just under $385,000 year-to-date through December 31st. As a reminder, what was left in this 

fund last year was never pulled out and all funds are still in this account. 

Mr. Boyle asked the Board to review the KPI's enclosed in their packets during their leisure. He 

further stated that due to the Cayenta software rollout, there will not be any KPI's for the Board 

reports for the months of March and April. The May 3rd  Board packet, will resume KPI's for the 

Board, however if the Board would like specific information on any KPI's such as Customer Care, this 

information is readily available as Department Heads are still sending this information in. 

Vice-Chair Patterson asked if the software will be available on March 1st. Mr. Boyle stated that a 

formal Board update is planned at the Committee meeting in two weeks. There are still a few items to 

iron out, however Staff has began organizational training. Director Rojas stated we are basically 

assessing the project at this time, and we are in the short mode of the project. He further stated that 

the Customer Care Department has began training Staff, and that they are doing a great job with the 

training. 



Authority Meeting 
Thursday, February 1, 2018 
Page 5 

Director Rojas explained that the software was much better, it is user friendly allowing Staff to be 

more effective, and that it is intuitive and allows the information to be right at your fingertips. 

REPORT OF THE EXECUTIVE DIRECTOR 

Director Rojas called on Mr. Ray Shell, the EVP of Plant and Field Operations, to briefly provide the 

Board updates on the status of several projects that we are working on. 

Mr. Shell stated that the Design/Build project had reached the 30% Design Phase of the project, 

which is a critical stage of project that determines whether the equipment chosen for the project is 

accurate. He further stated that the project estimate received for the 30% Design was a little over the 

budget, however Staff will reevaluate the engineering costs to determine if there are any additional 

savings. The Board will be updated again towards the middle of April with a proposal for a guaranteed 

maximum price for the project. 

Director Rojas stated that Staff wanted to inform the Board of this critical milestone and that a more 

in-depth update on the 30% Design would be provided by CH2M Hill Representatives within the 

Engineering Committee Meeting in two weeks. Mr. Shell stated that overall they are pleased with the 

project progress thus far and that Staff is heavily involved in every aspect of the project. 

Mr. Shell then explained to the Board that the Corps of Engineers will be performing a Flood Study of 

alternative solutions to the levee, on whether it could be raised or whether or not the levee can be 

eliminated except for a ring levee around the Lower Poplar Reclamation Plant. 

He further explained that in Flood of '94, the Lower Poplar Reclamation Plant was flooded when the 

levee breached and roughly a million dollars of work had to be performed to return the plant to 

functional operation. During that time it was realized that the flooding from the Ocmulgee River was a 

risk for the Plant's operation and for the safety of the community. The proposal was to build a ring 

dike around the perimeter of the reclamation plant, however this design does have technical 

challenges such as granular and permeable soil, the water flow capacity, and the expensive costs 

incurred for this design. The feasibility study provided by the Corp of Engineers is through the first 

stage, and the benefit-to-cost ratio required to compete for funding must be at a level one, and we are 

at a level four or five. Therefore, the Corps of Engineers is allowing the Authority another opportunity 

to evaluate the possibility of proceeding forward by providing risk levels for the following various 

parameters: 100-year flood, 250-year flood and 500-year flood events. Staff is presently working on 

these parameters in order to return the data back to the Corps of Engineers before their deadline. 
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Mr. Shell stated that the final item of discussion concerned an update on Graphics Packaging, and in 

particular the force main between their manufacturing plan and our wastewater plant. The force main 

was first installed in the early seventies, and went into service in 1975, so it as an age life of about 40 

years and is made of iron pipe. However, there is a conflict in the construction specifications, so an 

assessment was performed by the Authority using sonar technology, which uses sound energy to 

conduct the inspection from the inside of the pipe while the pipe remains in service. 

He further stated that the technology is impressive and the results are also impressive. The company 

performing this assessment does charge accordingly, however the joint cost shared by GPI and 

Macon Water Authority was around $60,000 to do this assessment. 

Director Rojas stated that the Authority is in a much better place than we were three years ago and 

that we have a good relationship with Graphics. He further stated that the whole process of 

renegotiating the contract, condition assessment, it's just to solidify that relationship. Staff is building 

a relationship with their staff on both the engineering side and operational side of the business. 

Director Rojas asked Mr. Mark Wyzalek to provide the Board an update on the diesel fuel leak that 

occurred yesterday afternoon in Monroe County. Mr. Wyzalek stated that about a thousand gallons 

of diesel fuel spilled into Rum Creek, which is off of Riverside Drive in Monroe County. The site is 

about seven miles from the Macon-Bibb line and Rum Creek flows underneath Riverside Drive and 

into the Ocmulgee River. Mr. Wyzalek further stated that we were fortunate that the Georgia EPD 

notified our Amerson Water Treatment Plant immediately after the accident occurred, which allowed 

Staff the opportunity to shut our water pumps off in advance. The actual duration of time between 

where the spill occurred to where our intakes are is about eight hours and is approximately nine miles 

in distance. The pumps will remain off for a number of days just to ensure the water is safe for our 

customers. Our water is good and we are safe. 

Director Rojas informed the Board that we will be needing additional parking for, temporary parking 

space, when we do the Round Top Building Rehabilitation. He further states that he spoke with Ms. 

Nikki Randall concerning the vacant lot at City Square, Market Square and Navicent has agreed to 

work with us on providing 65 temporary spaces. We expect to start construction soon, and to say it 

will begin in March and end it by the end of the year would be a good bit conservative, but they are 

willing to work with us. 

Director Rojas added that we gave Stroud Construction another 30 days for February for the other 

properties that we purchased at MLK, Hazel Street and 5th  Street. There is no urgency on our behalf, 

I merely wanted to keep the Board informed concerning on these properties. 
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Director Rojas reminded the Board that he and Staff would be traveling next week to the NACWA 

Winter Conference to receive the Operations and Environmental Performance Award. This is the 

National Association of Clean Water Agencies, and we are very proud of this award. 

Director Rojas stated that the Industrial Authority would be presented an award on March 1st  from the 

Atlanta Realtors Association for the Amazon Industrial deal. The Authority will be honored as well for 

this industrial deal as the site was developed with 704 Funds. 

Director Rojas then reminded the Board of the upcoming Clean 13 Award Banquet for the Georgia 

Water Coalition that will be held in Atlanta on March 8t1  from 6pm to 9pm. He asked Board Members 

to please notify Mrs. Lisa Golphin if they preferred to attend the event. 

Director Rojas stated that the final item on his report concerned the Taste of Macon Event on 

February 27th. The Authority has tickets, as we are a Gold Sponsor, so please contact me about 

available tickets. 

Referrals to Committees 

Pension:  
Discussion on the quarterly financial performance of the Authority's Defined Benefit and the report on 
the performance of our investments. 

Discuss Funding of the MWA Employee Pension Plan to maintain Large Plan Investment Status 

Finance:  
Update on the status of the Cis & ERP Cayenta Software Replacement Project 

Engineering:  
Update to the Committee by CH2M Hill/Jacobs on the status of the Wastewater CIP 30% Design 
Build Project. 

Personnel:  
Update on the exact language for the amendments to the Authority's Employee Handbook for the 
following policies: 

• Conduct and Discipline Policy 
• Inclement Weather Policy 
• Anti-Harassment Policy 
• Equal Opportunity Policy 
• Grievance Procedure Policy 

Chairman Hart motioned to go into Executive Session to discuss pending litigation. Vice-Chair 
Patterson made the motion. Member Jones seconded the motion. All those in favor say "aye." (AYE 
votes by Patterson, Bechtel, Bivins, Jones, Black and Hart). 

At 5:40 PM, the Board went into Executive Session. 

At 6:00 PM, the Board returned to Open Session. 
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Chairman Hart motioned to return to Open Session. Member Bechtel made the motion. Member 
Bivins seconded the motion. All those in favor say "aye." (AYE votes by Patterson, Bechtel, Bivins, 
Jones, Black and Hart). 

There being no further discussion, Chair Hart adjourned the meeting at 6:05 pm. 

NOTE: VERBATIM MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 
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