
MACON WATER AUTHORITY 

AUTHORITY MEETING 

Thursday, October 5, 2017 4:30 PM 

MEMBERS PRESENT: 

STAFF MEMBERS PRESENT: 

Sam Hart, Chairman 
Gary Bechtel 
Dwight Jones 
Bert Bivins, Ill 

Guy Boyle, Executive VP, Business Operations 
Lisa Golphin, Sr. Exec. Asst. of Strategic Planning 
LaToria Porter, Executive Assistant 
Kirk Nylund, Customer Service Director 
Mark Wyzalek, Lab/Environmental Compliance Director 
Gary McCoy, Water Operations Director 
Kellie Giles, Human Resources Director 
Harold Blevins, IT Director 
Philippa Hawkins, Administrative Assistant 
Arleen Samuels, Accounting Manager 

COUNSEL PRESENT: Virgil Adams, Adams, Jordan & Herrington 

CONSULTANTS PRESENT: Chris Wood, Wood & Associates 

VISTORS PRESENT: Mark Schultz, Bibb County Sheriff's Office 
Justin Crum, Macon-Bibb TV 
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CALL TO ORDER 
Chair Hart called the meeting to order and asked Member Jones to give the invocation followed 
by the Pledge of Allegiance. 

Chair Hart called for the approval of the agenda. Member Bechtel motioned to approve the 
agenda. Member Jones seconded the motion. All those in favor say "aye." (AYE votes by 
Bechtel, Bivins, Jones, and Hart). 

Chair Hart called for the approval the minutes (listed below).Member Bivins motioned to approve 
the minutes. Member Bechtel seconded the motion. All those in favor say "aye." (AYE votes by 
Bechtel, Bivins, Jones, and Hart). 

Confirmation of Minutes 

A. Authority Meeting: 09/07/2017 

B. Called Authority Meeting: 09/21/2017 

C. Finance Committee Meeting: 09/,21/2017 

D. Engineering Committee Meeting: 09/21/2017 

E. Personnel Committee Meeting: 09/21/2017 

REPORT OF STANDING COMMITTEES 

Finance Committee 

I. Consider approving a capital budget adjustment to the Sewer Conveyance Department 
budget for an easement clearing tractor with a loader and forestry equipment. 

Member Jones stated that this item concerns the approval of a capital budget adjustment to 
the Sewer Conveyance Department budget for an easement clearing tractor with a loader 
and forestry package. The Finance Committee recommends awarding the bid for a new 
easement clearing tractor with a front bucket and forestry package to AgPro of Macon 
Georgia. The low bid submitted by AgPro came in at $43,000. This is $8,000 higher than 
the previously approved budget. The Finance Committee also unanimously recommends 
adjusting the current year capital budget by $8,000 to accommodate the purchase of this 
equipment. 

Chair Hart called for the question on approval of both the bid and the budget adjustment. All 
those in favor say "aye." (AYE votes by Bechtel, Bivins, Jones, and Hart). 

Engineering Committee 

2. Consider entering a Master Services Agreement with ProcessPlus and; 
3. Consider approving the issuance of a task release to ProcessPlus for the completion of 

the Electric System Reliability Study at the Amerson Water Treatment Plant. 

Member Jones stated the Engineering Committee has two related items to report to the 
Board. Both items concern the Electrical System Reliability Study for the Amerson Water 
Treatment Plant. Enclosed in your packets is a memorandum from Mr. Ray Shell, our EVP 
of Field & Plant Operations, which provides details about the status of the study. The 
engineering firm, ProcessPlus was authorized to move forward with the additional analysis 
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of the system which is necessary to address problems that present significant life safety and 
reliability concerns. The Engineering Committee unanimously recommends the Board 
approve entering a Master Agreement with ProcessPlus and a Task Release for the 
completion of the reliability study subject to the review and approval of attorney Greg 
Morgan. 

Chairman Hart called for the question on both the approval of the Master Services 
Agreement and the Task Release. All those in favor say "aye." (AYE votes by Bechtel, Bivins, 
Jones, and Hart). 

NEW BUSINESS 

1. Consider approving the purchase of 1108, 1118, 1124, and 1168 Broadway (Martin 
Luther King Blvd); 304 and 306 Bay Street; and 351 Hazel Street for a sales price of 
$500,000. 

Chair Hart called on Mr. Guy Boyle, EVP of Business Operations to present the item under 
NEW BUSINESS on the agenda. Mr. Boyle stated this item concerns the purchase of 1108, 
1118, 1124, and 1168 Broadway (Martin Luther King Blvd); 304 and 306 Bay Street; and 
351 Hazel Street for a sales price of $500,000. The property to be acquired contains 
approximately 4.1 acres bordered by Martin Luther King, Jr. Boulevard, Bay Street, Fifth 
Street and Hazel Street. It is comprised of properties located at 1108, 1124, 1138 and 1158 
Martin Luther King, Jr. Boulevard, 304 and 360 Bay Street and 351 Hazel Street based on 
the records of the Bibb County Tax Assessor. 

The property is currently titled in Hazel Street, LLC and is being sold by S. Gregory Hayes 
as a court appointed receiver for Hazel Street, LLC pursuant to Bibb County Superior Court 
Case No. 12-CV-58332 which was filed against the current owner by RREF II CER 
Acquisitions, LLC as Assignee of Certus Bank, N.A. who holds security deed and judgement 
against the current owner and property. 

The purchase price is $500,000. The seller will be paying all past due property taxes with 
the taxes for 2017 being paid and prorated at closing. Hazel Street, LLC currently remains 
an occupant in the property pursuant to a month-to-month lease with a monthly lease 
payment of $2,500. The parties have agreed to allow Hazel Street, LLC to remain a tenant 
of the property until January 31, 2018 at which time they will vacate the premises and 
remove all personal property. A total of $25,000 of the funds used to purchase the property 
will be held in escrow for the clean-up of the property in the event that all current possession 
are not moved at the end of the lease term. 

The most recent appraisal of the property was performed in October of 2014 and the 
property was appraised at $685,000. Earnest money in the amount of $25,000 will go 
towards the purchase of the property. Pending formal approval from the Board staff will 
transfer funds tomorrow morning in the amount of $479,132.86 from unrestricted cash to 
purchase the property. 

Chair Hart asked for a motion to approve the item. Member Bechtel made the motion to 
approve the purchase as described by Mr. Boyle. Member Bivins seconded the motion. All 
those in favor say "aye." (AYE votes by Bechtel, Bivins, Jones, and Hart). 
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REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Mr. Boyle reviewed the year to date financial report and health insurance report for the 
month ended August 31, 2017. 

The financial report for August reflects that the Authority had year to date water sales 
totaling $25,103,480 which was $420,716 or 1.56% better than budget projections. Sewer 
sales totaled $22,267,957 which was $956,710 or 4.05% above budget projections. Total 
water and sewer sales combined were $47,371,437 which was $1,377,426 over budget. 
Other operating revenues were $2,661,486 which was significantly over budget by $515,523 
or 22.02%. Total non-operating income was over budget by $633,508, driven primarily by 
continued increases in interest rates being earned on investments. The Authority has also 
recognized the following material financial gains, losses and expenses as of August31, 
2017. 

• Expenses of $171,281 for bond issuance costs related to the refunding of the 
variable rate 2010A water and sewer revenue bonds and the issuance of the 2017 
ten year fixed rate water and sewer revenue bonds with a face value of $9,475,000. 
All issuance costs are now recorded. 

• Gains of approximately $29,664 on investments held to maturity through August31, 
2017. 

• Gains of $2,454,237 on the divestiture of approximately 4,310 acres of land 
previously held by the Authority in Crawford County Georgia. 

The items listed above are NOT included in the body of the financial report or the flash 
report presented in your packet but rather in footnote disclosure so that they do not skew the 
financial presentation of the on-going operational position of the Authority. The Authority had 
total income through August31, 2017 of $50,826,848 which is $2,526,457 or 4.75% better 
than budget projections. 

Operating expenses through August totaled $29,819,901, which is $1,205,045 better than 
budget. Non-operating expenses totaled $8,505,756, which is $808,513 better than budget. 
This includes $389,109 in interest expense favorability. 

The health insurance account for August received contributions of $411,718 and had 
withdrawals of $503,855. In addition there is $392,087 in stop loss reimbursements pending 
from the insurance underwriter. This decreased the overall available fund balance in August 
by $92,137. The total balance in the account on August 31, 2017 was $4,641,392 which is 
down $89,319 since the beginning of the fiscal year. The balance noted does not include 
1392,087 in pending stop loss" reflected on the health insurance report and noted above. 

REPORT OF THE EXECUTIVE DIRECTOR 

Mr. Boyle, EVP of Business Operations informed the Board that the Authority had participated in 
GEMA and Macon-Bibb EMA meetings on updates on Tropical Storm Irma damage over the 
past week and would be seeking to have expenses associated with Irma reimbursed by FE MA. 

RFPs for water service lateral lines and sewer service lateral line coverage were opened on the 
29th  of September. There were 5 submissions. Mr. Boyle hoped to be in a position to bring the 
matter before the Finance Committee in October. 
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The 704 Fund was funded in mid-September. The additional Pension Fund contribution of 
$750,000 was also made in September. 

Arleen Samuels, our Accounting and Purchasing Manager, is well underway with the preliminary 
work for the audit. The auditors have already begun work on the audit and will be on site at the 
Authority in late October or early November. 

REFERRALS TO COMMITTEES  

The following referrals were made: 

Pension and Finance:  

• Mr. Johnathan Shaw with Shaw Hankins will discuss Healthcare and Dental Insurance 
for the Fiscal Year beginning October 1, 2017. 

Finance:  

• Discuss Net Income for the Fiscal Year ending September 30, 2017. 

Engineering:  

• Mr. Ray Shell our EVP of Treatment and Field Operations will provide an update on the 
Design/Build Project to Rehabilitate Lower Popular and Rocky Creek Water Reclamation 
Plants. 

EXECUTIVE SESSION 

Chair Hart asked if any members had any business to refer to committee. There being none 
Chair Hart asked for a motion to go into Executive Session to discuss personnel and consult with 
legal counsel pertaining to potential or pending litigation. Member Bechtel motioned to go into 
Executive Session. Member Jones seconded the motion. All those in favor say "aye." (AYE 
votes by Bechtel, Bivins, Jones, and Hart). 

At 5:00 pm, the Macon Water Authority Board went into Executive Session. 
At 6:10 pm, the Macon Water Authority Board returned to open session and no action was taken. 

Member Bechtel motioned to re-open session. Member Jones seconded the motion. All those 
in favor say "aye." (AYE votes by Bechtel, Bivins, Jones, and Hart). 

ADJOURNMENT 

There being no further discussion, Member Bechtel motioned to adjourn the meeting. Member 
Jones seconded the motion. All those in favor say "aye." (AYE votes by Bechtel, Bivins, Jones, 
and Hart). Chair Hart adjourned the meeting at 6:15 pm. 

NOTE: VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 
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